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JOANNA GAJEWSKA 

 

PERSONAL DATA 

Born:   June 6th 1977 

Place of living:               Warsaw, Poland 

E-mail:  joannagajewska0606@gmail.com 

Citizenship:                   Polish and Swiss 

URL:                              https://www.linkedin.com/in/joanna-gajewska-94a04477/ 

                                      https://jgajewska.com/ 

                                      Academy of Lean Six Sigma    
                    

 

 

PROFESSIONAL BACKGROUND SUMMARY 

I have over 17 years of experience working as a Project Manager and Business Analyst in banking and 
insurance industry. During that period I successfully delivered projects in: 
- Transformation projects ( M&A and redesign of Target Operating Model) 
- Software Development 
- Data Analysis 

- Digital Marketing 

- Process Design Implementation 

- Change Management and others 

I have provided successful consulting services to: Zurich FS, Baloise, Allianz, HSBC, Deutsche Bank, 
Credit Suisse, Julius Baer, UBS, Six Group and Sympany Insurance. 
In 2015 I decided to follow my passion and on top of my fulltime activity as PM and BA I started providing 
IASSC certified Lean Six Sigma Trainings as an accrdited trainer. 
 

EDUCATION 

DIPLOMAS: 

BIG Data (Diploma, Postgraduate Pr.),Oct.2017 – June 2018, Warsaw University of Technology (PL) 

Data Scientist & IT (Postgraduate Pr.) Oct.2016 – June 2017, Warsaw University of Life Sciences (PL) 

International Management (CEMS Master`s), 2006 - 2007, University of Vienna (Austria) 

Business Administration (Master’s in Finance/Marketing), 2004-2006, University of Cologne (Germany) 

Economics (VWL), (Bachelor Degree), 2001-2003, University of Cologne (Germany) 

Law Degree (Bachelor and Master’s in Law), 1996 - 2001, University of Warsaw (PL - Poland) 
 

PROFESSIONAL CERTIFICATES and TRAININGS : 
FMVA (Financial Modelling and Valutaion Analyst, May 2025, CFI – ongoing (online) 
Google Data Analytics, July 2021 – December 2021, Coursera/Google (online) 
Applied Machine Learning, Oct. 2020 – Mai 2021, Columbia Engineering / Emeritus (online) 
Applied Data Science, Nov. 2020 - Mai 2021, Columbia Engineering / Emeritus (online) 
ITIL 4,Founcations,  IT Project Management Certificate, January 2019 

Lean Six Sigma Accredited Training Associate (IASSC), 2017 

Certificate in Digital Marketing (Squared Online), 2016 (online) 

Generative Leadership Program, Sept. 2015 - Oct. 2015, University of Oxford 

Lean Six Sigma Black Belt (IASSC), 2015   
Change Management Certification (Prosci), 2015  
 

CAREER PROGRESSION 
 

July 2024 -present  DCG Contractor ( Bank Handlowy Citi,Warsaw) 

    Senior Business Analyst, Organisational Transformation Project, M&A related 

- Analysing and redesigning IT and Business processes  
▪ Thorough analysis and documentation of payment processes for the whole bank with a special attention 

for common IT systems for corporate and individual business 
▪ Gathering, analysing and documenting business requirements (BRDs) for 2 main payment systems 
▪ Creating epics and user stories for developers 

- Introducing new business processes for a financial data reporting  
▪ Completing BRD for a new financial reporting, including setting up a new data flow: data base, matching 

new source of data with the main scheme, creating validation rules and correcting mechanism as well 
as data cleaning processes   
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Jan 2024 –June 2024  Baloise Insurance (Freelancer, Warsaw) 
    Senior Business Analyst on a Guidewire implementation, Warsaw 

▪ Gathering and validating business requirements and creating user stories in iteration process with 
Business and IT, including Dev. and BA effort validation 

▪ Designing current processes and future ones. Identifying issues, risks and benefits of existing and 
proposed solutions, creating functional specification 

▪ Involved in conducting Guidewire testing and evaluation of results 

▪ Supporting business transition and helping to establish change 

 
Sept 2019 – Dec 2023  Academy of Lean Six Sigma, Zurich 

    IASSC attested Lean Six Sigma Trainer (PARTTIME, private reasons) 
▪ Providing Green Belt and Black Belt trainings based on curriculum of IASSC 

to professionals of different seniority level and background (IT, automotive, pharma, financial sectors) 
▪ Providing lectures on IASSC Lean Six Sigma process improvement to educational institutions 

(University of Applied Science in Zurich) 
▪ Cooperating with FIRBRAND Training institutions and providing IASSC Lean Six Sigma classroom 

trainings in Germany and UK and web based trainings for Benelux. 
 
 
May 2018 – June 2019  Sympany Insurance, Basel 
    Senior BA & Project Manager 

Transformation of Onboarding processes (digitalisation), 
▪ Project Manager of “Customer Satisfaction Improvement Initiative””: coordinating 5 workstreams,  

project planning, project reporting to the board (utilize data-driven insights to inform decision-making),  
▪ BA and Data Analyst for Onboarding Efficiency Initiative and digitalisation of processes: 
- analysing complex solutions on a technical and business level to meet strategic view of the company 

- analysing onboarding processes and redesigning/ streamlining them to meet customer needs, 
documenting customer requirements and handing these over to the scrum team 
- Change Mgmt. activities: ensure stakeholder buy-in throughout the transformation process via targeted 
communication and classroom training on process and system adjustments 

▪ Setting up Reporting Tools (using Cognos Analytics for Clouds), responsible for data analysis  
 

Freelancer (project based positions), January 2015 - October 2017 

 
June 2017 - April 2018   SIX Payments, Zurich 

Postmerger Integration (M&A), Sr. Business Analyst and PM 

▪ Full responsibility for analysis, design and documentation of target operational processes. 
▪ Analysis of software solutions and aligning these to the business needs of SIX Group 

 
January 2017 - April 2017  UBS AG, Zurich 

305( c ) WM Project Manager/ Sr. Business Analyst 
▪ Designing lean operational processes. Gathering business requirements for new software solutions 

▪ Leading IB working group, analysing and redesigning IB process scope in Asia, adjusting software 
solutions for all business lines and financial products 

 
June 2016 - November 2016   UBS AG, Zurich 

CCAR Process Manager and Sr. Business Analyst (LSS) 
▪ Overall responsibility for design of CCAR global risk processes using Lean Six Sigma methodology 

▪ Moderating workshops with customers to validate and document business process requirements 

▪ Facilitating trainings on BPMN 2.0. process taxonomy 

 
August 2015 - May 2016  Julius Baer WM, Zurich 

Process Manager 
▪ Leading a team working on optimisation of processes in reporting environment 
▪ Evaluation of current processes, introducing process optimization, introducing new process related 

KPIs, implementation a new reporting solutions for the process improvement  
 
January 2015 - June 2015  Credit Suisse AG, Zurich 

Global Program Manager/Software delivery 

▪ Overall responsibility for program delivery: implementation of global Compliance Software 

▪ Coordinating operational work between IT and business 

▪ Ensure execution of Project Management Standards and Change Management Lead 

▪ Monitoring budget spending and preparing annual updates on financial 
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Employed as an internal,  August 2008 – November 2014 

 
March 2014 - November 2014 Avaloq AG (In-house Consulting, IT and Banking Sector), 

Zurich 

      In-house Consultant 
▪ Project 1: SAP Implementation: responsible for BR documentation and Change Mgmt. 
▪ Project 2: Coordinating due diligence of an M&A initiative with special attention to financial processes. 
Providing financial analysis of Avaloq activities - Due Diligence (external use). Setting up a reporting tool 
 
August 2012 - January 2014 ERNST & YOUNG (Advisory, Banking and Insurance Sector), 

Zurich 

Management Consultant 
FATCA Implementation, Project Mgmt. (Geneve, Client: HSBC, August 2013 - Jan 2014) 
▪ Team Lead, resource responsibility for 3 employees on the team 

▪ Monitoring process design and set up of quality assurance 

▪ Coordinate delivery of all initial submissions to FINMA utilizing the Quality Assurance process 

 
Post-Merger Integration, M&A, Change Mgmt., (Zurich, Client: Deutsche Bank, March 2013-July 2013) 
▪ Overall responsibility for program delivery of 6 work streams, cooperation with Executives 

▪ Ensure smooth and quick integration process: legal merger and operational integration   
▪ Project plan design and set up; Internal process redesign; governance redesign; data migration 

 
Solvency II Implementation, Project Mgmt. (Munich, Client: Allianz, August 2012-Feb. 2013) 
▪ Overall responsibility for program delivery of 11 work streams, cooperation with Executives 

▪ Maintenance and execution of project management standards and processes 

▪ Coordinate delivery of initial submissions to the regulator utilizing the QA process 

▪ Change Mgmt.: Setting up a communication channel/ process for local BUs  
 

October 2011 - July 2012   BEARING POINT (Advisory, Insurance Sector) Zurich  
     Management Consultant 
TOM implementation, Change Mgmt. (Lichtenstein, Client: Global Life Insurer) 

▪ Redesigning and implementing operational excellence model 
 

September 2006 – June 2011  ZURICH FINANCIAL SERVICES (Insurance Sector) 
August 2008-July 2011 Business Analyst & Project Manager, Headquarter, Zurich 

▪ Implementation of Project Mgmt. Platform (PlanView) and support releases 

September 2006-July 2008 Inhouse Consultant (GI), Local Unit, Cologne 

▪ Running restructuring & business development projects in Underwriting for a German market 

 

LANGUAGES: Polish (native/ C2), German (native/ C2), English (fluent/ C1) ,  

Russian (working knowledge/ B2)    
 
TECHNICAL SKILLS: MS Office; Visio; JIRA; Confluence; REST; Oracle; 
 
PROCESS ANALISYS Tools:  BPMN; UML; Minitab 
 
DATA VIZUALIZATION Tools : BI Microsoft; Tableau; 
 
CODING SKILLS: Python (good); SQL (very good); R (beginner) 
 
METHODOLOGIES: Scrum Methodology (SAFe); IASSC Lean Six Sigma; Software Development Life 
Cycle; PROSCI Change Mgmt; PMP (Project Methodology) 
 
 
August, 2025 


